
 

Members’ Terms of Reference 

Culture & Ethos  

The Cluster brings together members of the health ecosystem across the island of Ireland.  

The Cluster will focus on developing its members and the industry sector.  The Cluster 

values active participation of its members above networking.  The aims, objectives and 

strategy are guided by four core inputs: 

1. The collective voice and consensus of the Cluster Membership 

2. The Steering Committee, and the Cluster Manager 

3. Key Metrics as outlined by the Framework from Enterprise Ireland. 

4. The value of Co-Opetition and Collaboration; Recognition of the value of the collective need 

of the Cluster membership over that of any one individual or organisation member. 

 

Membership  
Membership of the Cluster shall be open to all public and private organisations operating in 
the field of health, and associated sectors such as service and technical providers.  
  
Any organisation who wishes to become a Member must confirm the request via the online 
membership form. 
  
Membership must be approved by the Cluster Manager  
 

Membership Profile: 
50-70% Industry (SME / FDI)  
30-50% Healthcare Provider / Academia / Support Agencies / sector specific (healthcare) 
  
Expectation/ Responsibilities of Members: 

- Be open to collaboration  
- Participate in Cluster activity that will support YOUR organisation– workstreams, events, 

steering committee 
- Attend monthly online meetings with fellow-members 
- Respect & Confidentiality 
- Co-opetition;  
- Actively engage with cluster members 
- Disseminate CHW Cluster marketing 

 
 
 



 
Members’ Expectation from Cluster: 
- All member will be treated equally, regardless of size or other factors 
- All information will be treated confidentially 
- Enquiries and proposals to the Cluster manager shall be responded to in a prompt 

manner 
 

- Membership Fees:   
Membership is free of charge for the immediate future. Agreement on the fee structure for 
subsequent years, with alignment to organisation type, size and annual turnover, will be 
decided by the Steering Committee, with an estimated completion by the end of 2026 / 
early 2027  
 
Registered members for the free trial period are not bound to proceed in the following 
years unless they opt to do so. The members reserve their rights to cancel their 
membership, as explained under the 'Cessation of Membership' article of this section.   
 
Cessation of Membership:  
A member may at any time resign its membership of CHW Cluster by giving notice in writing 
to the Cluster Outreach Manager to that effect.  
 
Confidentiality  
Each of the Member's covenants with each of the other members that it shall keep 
confidential and shall not use, disclose, copy or modify any internal cluster information 
without prior approval of that Member.  
  
Notification of Conflicts / conflicts of interest 
A conflict of interest is a situation in which an individual has an interest which may 
compromise their obligations to the CHW Cluster. For instance, if the interest might provide 
an incentive to the individual which affects their actions. A conflict of interest includes 
perceived and potential as well as actual conflicts of interest. 
It shall be the duty of each individual to whom this section applies who is in any way, 
directly or indirectly, interested in any matter coming before him/her or for consideration or 
decision to declare the nature of her/his interest to the Cluster Manager and the 
Chairperson.  
 
Dispute Resolution - The CHW Cluster Steering Committee Resolution  
Any dispute between Members or arising out of or in connection with the provisions in this 
policy document that is not resolved within 30 days of the dispute, shall be referred to the 
CHW Cluster Steering Committee.  
 
Each Member shall provide such information as is reasonably required by the Steering 
Committee to resolve the dispute. The CHW Steering Committee shall use reasonable 
efforts to resolve the dispute by consensus in consultation with the parties concerned. 
 
 

 



Behavioural Expectations / Behavioural norms. 

 

1. Scope & Shared Vision:  

➢ Collective Improvement of the Health System via Technology and Collaboration 

➢ Based on the existing 6 Strategic Pillars.   

 

2. Culture & Values: 

➢ Promote an honest, open and challenging engagement within safe, fair and respectful 

boundaries. 

➢ Comply with social and business norms.   

➢ Values: Encourage and promote responsibility, dignity, integrity, inclusivity, equality, and 

diversity to build trust.  Promote listening, engagement and participation within all 

Cluster activities.  No blame culture. 

 

3. Teamwork / Collective Consensus:  

➢ Champion membership collective needs, over individual member or organisation 

members aims. 

➢ Limit zero-sum thinking within members. 

➢ Service leadership mentality. 

➢ Operate under the theme ‘collaborate to innovate’. 

➢ Participate in Working Groups 

 

4. Confidentiality  

➢ Respect privacy, confidentiality, commercial sensitivities, Intellectual property and trade 

secrets under the theme collaborate to innovate in an environment of health co-

opetition.   

➢ Respect commercial boundaries within the Cluster – No hard selling to members. 

 

5. Legal  

 The Cluster shall comply with state laws, sustainability and ethical norms.   

➢ The Cluster / Cluster Manager shall comply with host institute and funder legal 

requirements 

➢ The Cluster is a not-for-profit cluster organisation operating within a defined scope. 

 

6. Data, Privacy & Confidentiality 

➢ The Cluster adheres to a data privacy policy and GDPR policy, as per the host HEI 

organisation, DkIT. See Data Protection / Legal / About DkIT / DkIT - Dundalk Institute of 

Technology. 

 

7. Community - Contribute to support of the sector ecosystem, community, start-ups, 

educational/youth sectors. 

https://www.dkit.ie/about-dkit/legal/data-protection.html
https://www.dkit.ie/about-dkit/legal/data-protection.html


On-Boarding of Members: 

 

Process Responsibility 
Potential members will be contacted by the 
Cluster Manager on completion of the online 
application form. 

 

 

CHW Cluster 
Manager 

 

The Manager will have a meeting with the 
applicant to discuss their requirements, and 
whether cluster membership will be mutually 
beneficial. If agreed, the manager will accept the 
organisation as a member. The manager will email 
approval of cluster membership and forward the 
terms of Reference. 

 

CHW Cluster 
Manager 

 

New Members will have their logo and profile 
added to Members Directory - Connected Health 
and Wellbeing . Members should contact 
gwen.conlon@dkit.ie  to change any information. 
 

CHW Cluster 
Manager 

New Member 

Member should subscribe to the Cluster ezine 
at http://eepurl.com/hLTHSv (8 ezines per 
annum) 
 

 New Member 

New members will be added to the members 
group contact and to the members’ 
WhatsApp group (optional) by the manager. 
The group email is primarily used to organise 
the members’ only online meeting on the last 
Friday of each month from 1pm to 1:45, and 
for occasional updates.  
The new member will be offered an 
opportunity to present their organisation at 
their first meeting. 
 

CHW Cluster 
Manager 

 

Karla.cepeda@dkit.ie will add the main 
contact as a member of the Members’ 
Sharepoint. 
 

CHW Cluster 
– Researcher 

 

 

Members will complete their full profile at 
the Members’ Sharepoint, at  Tell Us About You 
– Website Profile & "Members'-only" 
Collaboration Form (Page 1 of 6). This provides an 
opportunity to add supplemental information to 
your profile in a secure environment and highlight 

 New Member 

https://www.chwcluster.ie/members-directory/?wpbdp_view=all_listings
https://www.chwcluster.ie/members-directory/?wpbdp_view=all_listings
mailto:gwen.conlon@dkit.ie
http://eepurl.com/hLTHSv%20(8
mailto:Karla.cepeda@dkit.ie
https://studentdkit.sharepoint.com/sites/chwc/SitePages/SharedSpace-ClusterMembers.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u


specific projects, markets, or products that you are 
working on.  

 
 

The Cluster will create a Welcome profile / 
Member spotlight on LinkedIn.  

 
 

CHW Cluster 
– Community 

Mgr 

 

 
Members should add the Cluster membership 
button on their websites, promotional 
literature and email signature (where 
appropriate) 
 

 

 

New Member 

 

                 

 

Members’ SharePoint Information: 

Shared Resources Intranet (samples below):  

✓ Members’ profiles 

✓ Calendar of Events  

✓ Funding Database (searchable by open/closed, funding type, name, keyword etc. 

✓ Grants Database  

✓ Reports 

✓ VC Database 

✓ Accelerators  

✓ Support Programmes.   

 

 

 
 



 

 
 

 
 

 



 
 

 
 


