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Members’ Terms of Reference

Culture & Ethos

The Cluster brings together members of the health ecosystem across the island of Ireland.
The Cluster will focus on developing its members and the industry sector. The Cluster
values active participation of its members above networking. The aims, objectives and
strategy are guided by four core inputs:

The collective voice and consensus of the Cluster Membership

The Steering Committee, and the Cluster Manager

Key Metrics as outlined by the Framework from Enterprise Ireland.

The value of Co-Opetition and Collaboration; Recognition of the value of the collective need
of the Cluster membership over that of any one individual or organisation member.

Membership
Membership of the Cluster shall be open to all public and private organisations operating in
the field of health, and associated sectors such as service and technical providers.

Any organisation who wishes to become a Member must confirm the request via the online
membership form.

Membership must be approved by the Cluster Manager

Membership Profile:
50-70% Industry (SME / FDI)
30-50% Healthcare Provider / Academia / Support Agencies / sector specific (healthcare)

Expectation/ Responsibilities of Members:

Be open to collaboration

Participate in Cluster activity that will support YOUR organisation— workstreams, events,
steering committee

Attend monthly online meetings with fellow-members

Respect & Confidentiality

Co-opetition;

Actively engage with cluster members

Disseminate CHW Cluster marketing




Members’ Expectation from Cluster:

- All member will be treated equally, regardless of size or other factors

- All information will be treated confidentially

- Enquiries and proposals to the Cluster manager shall be responded to in a prompt
manner

Membership Fees:

Membership is free of charge for the immediate future. Agreement on the fee structure for
subsequent years, with alignment to organisation type, size and annual turnover, will be
decided by the Steering Committee, with an estimated completion by the end of 2026 /
early 2027

Registered members for the free trial period are not bound to proceed in the following
years unless they opt to do so. The members reserve their rights to cancel their
membership, as explained under the 'Cessation of Membership' article of this section.

Cessation of Membership:
A member may at any time resign its membership of CHW Cluster by giving notice in writing
to the Cluster Outreach Manager to that effect.

Confidentiality

Each of the Member's covenants with each of the other members that it shall keep
confidential and shall not use, disclose, copy or modify any internal cluster information
without prior approval of that Member.

Notification of Conflicts / conflicts of interest

A conflict of interest is a situation in which an individual has an interest which may
compromise their obligations to the CHW Cluster. For instance, if the interest might provide
an incentive to the individual which affects their actions. A conflict of interest includes
perceived and potential as well as actual conflicts of interest.

It shall be the duty of each individual to whom this section applies who is in any way,
directly or indirectly, interested in any matter coming before him/her or for consideration or
decision to declare the nature of her/his interest to the Cluster Manager and the
Chairperson.

Dispute Resolution - The CHW Cluster Steering Committee Resolution

Any dispute between Members or arising out of or in connection with the provisions in this
policy document that is not resolved within 30 days of the dispute, shall be referred to the
CHW Cluster Steering Committee.

Each Member shall provide such information as is reasonably required by the Steering
Committee to resolve the dispute. The CHW Steering Committee shall use reasonable
efforts to resolve the dispute by consensus in consultation with the parties concerned.



Behavioural Expectations / Behavioural norms.

1. Scope & Shared Vision:

>
>

Collective Improvement of the Health System via Technology and Collaboration
Based on the existing 6 Strategic Pillars.

2. Culture & Values:

>

>
>

Promote an honest, open and challenging engagement within safe, fair and respectful
boundaries.

Comply with social and business norms.

Values: Encourage and promote responsibility, dignity, integrity, inclusivity, equality, and
diversity to build trust. Promote listening, engagement and participation within all
Cluster activities. No blame culture.

3. Teamwork / Collective Consensus:

>
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Champion membership collective needs, over individual member or organisation
members aims.

Limit zero-sum thinking within members.

Service leadership mentality.

Operate under the theme ‘collaborate to innovate’.

Participate in Working Groups

4. Confidentiality

» Respect privacy, confidentiality, commercial sensitivities, Intellectual property and trade
secrets under the theme collaborate to innovate in an environment of health co-
opetition.

» Respect commercial boundaries within the Cluster — No hard selling to members.

5. Legal

The Cluster shall comply with state laws, sustainability and ethical norms.

>

>

The Cluster / Cluster Manager shall comply with host institute and funder legal
requirements
The Cluster is a not-for-profit cluster organisation operating within a defined scope.

6. Data, Privacy & Confidentiality

» The Cluster adheres to a data privacy policy and GDPR policy, as per the host HEI
organisation, DKIT. See Data Protection / Legal / About DKIT / DKIT - Dundalk Institute of

Technology.

7. Community - Contribute to support of the sector ecosystem, community, start-ups,
educational/youth sectors.


https://www.dkit.ie/about-dkit/legal/data-protection.html
https://www.dkit.ie/about-dkit/legal/data-protection.html

On-Boarding of Members:

Process

Responsibility

Potential members will be contacted by the
Cluster Manager on completion of the online
application form.

CHW Cluster
Manager

The Manager will have a meeting with the
applicant to discuss their requirements, and
whether cluster membership will be mutually
beneficial. If agreed, the manager will accept the
organisation as a member. The manager will email
approval of cluster membership and forward the
terms of Reference.

CHW Cluster
Manager

New Members will have their logo and profile
added to Members Directory - Connected Health
and Wellbeing . Members should contact

gwen.conlon@dkit.ie to change any information.

CHW Cluster New Member
Manager

Member should subscribe to the Cluster ezine
at http://eepurl.com/hLTHSv (8 ezines per
annum)

New Member

New members will be added to the members
group contact and to the members’
WhatsApp group (optional) by the manager.
The group email is primarily used to organise
the members’ only online meeting on the last
Friday of each month from 1pm to 1:45, and
for occasional updates.

The new member will be offered an
opportunity to present their organisation at
their first meeting.

CHW Cluster
Manager

Karla.cepeda@dkit.ie will add the main
contact as a member of the Members’
Sharepoint.

CHW Cluster
— Researcher

Members will complete their full profile at
the Members’ Sharepoint, at Tell Us About You

— Website Profile & "Members'-only"
Collaboration Form (Page 1 of 6). This provides an
opportunity to add supplemental information to
your profile in a secure environment and highlight

New Member



https://www.chwcluster.ie/members-directory/?wpbdp_view=all_listings
https://www.chwcluster.ie/members-directory/?wpbdp_view=all_listings
mailto:gwen.conlon@dkit.ie
http://eepurl.com/hLTHSv%20(8
mailto:Karla.cepeda@dkit.ie
https://studentdkit.sharepoint.com/sites/chwc/SitePages/SharedSpace-ClusterMembers.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=S5rMqwTPo0ydgzRl4_Q_YUi9HgUGCghInul0Eo-jkmRUMVA1N0RaVjRDTEg1UlNEUTFMU0ZSNDhQSS4u

specific projects, markets, or products that you are
working on.

The Cluster will create a Welcome profile /
Member spotlight on LinkedIn.

CHW Cluster
— Community
Mgr

Members should add the Cluster membership
button on their websites, promotional
literature and email signature (where
appropriate)

Connected
Health
Wellbeing

Member 2026

New Member

Connected

Health
Wellbeing
CLUSTER

Member 2026 www.chweluster.ie

Members’ SharePoint Information:

Shared Resources Intranet (samples below):

Members’ profiles
Calendar of Events

Grants Database
Reports

VC Database
Accelerators

Support Programmes.
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CONNECTED HEALTH AND WELLBEING

@ Breanndan Casey

Welcome!

This site is dedicated to sharing meaningful information with the
cluster members. Get inspired with the information available. You can
learn about conference events, health/regulatory reports, funding
opportunities, and more. Explore the folders available below.

Last update: 26/06/2025, See the log of changes.

Funding Database (searchable by open/closed, funding type, name, keyword etc.




Business Website Main Contact Person Phone  Brief Description of Your Organisation (2-3 lines for your

Contact Person & Role  Contact Email Address number public profile):
Steen Gordon
Commercial Director and Wavescope equips clinicians with deta they need to deliver axceptional care to every)
Corfounder = si.com 872121764 patient, every time
SPRYT is =n Al-powered patient engagement platform transforming how people
Imanage heelthears eppointments. Through our virtual assistant, Asa, we help clinics
end hospitals reduce no-shaws, improve access, and save time by allowing patients
Neill Dunwoody - Co-founderf to book, reschedule, and pey for care via WhatsApp, SMS, or RES—anytime, in ny
Spryt ional Ltd Chief Operating Officer neill@spryt.com 31840727 language.
Mied-Di-Dia i your Requlatory Risk partner, supparting MedTech companies with
local and international Regulatory Affzirs.
From planning regulatory pathways to implementing and maintsining post-marke
JayR. Shah surveillance, experts at Med-Di-Dia will cut through the chase and help you sce the
Med-Di-Dia Communications Officer m 562513732 regulatory maze.

1 Frontend, were an innavation and design agency helping medical device and
cannected heaith companies achieve their gaals — faster, smarter, and with greate
impact

With aver 25 years of proven experience, we deliver patient-centred,
clinician-informed, and aystem-integrated sclutions that thrive in the mast complex
heslthcare environments

Whether it's:
+ Reviewing and refining existing products
- Conducting in-depth primary user resesrch
- Optimising solutions for real-world use
- Or mapping out development roadmape

We work as an extension of your team ta smplify your capsbilities and sccelerate|
Frontend.com Frank Long Director frank.long@frontend.com 82249334 markel success, shaping the future of healthcare, together.
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| = | £*| aun Open/Upcoming - )
AcceleratorProgrammes + v = F ems pen/Upcoming +
Status Application: Open ®  Rolling %  Upcoming ¥

Organization Programme Name Country Irish Companies E Status Applica... T Launch Open (7 Deadline () Programme Dura. Description Eligibility Critaria Is this Accelerator. More Information
EIC EIC Acclerator Yes Open 34472026 ~12 months review . Offersupto €25M ..  EU-based SMEs(nc.. Ideal ifyoue a hi jeicscurop
Health Wildcatters Health Wildcatters Yes Open 5/30/2026 The Health Wildcatt. https//wa health.
NDRC Startup Sprint Republic of Work, C.. Yes Open 342672026 1-day At-daysprintdesi.  Getimmersedina.. Msst& ConnectBu.. hops//wwwndreie
NDRC Yes Rolling 6 manths Offers €10DK SAFE L. Irishor lreland-bas..  Ideal fyouhavea..  Accelerator— NDR
WS RS Global Sartu. Yes Rolling Free AWS credits . Early o scaling star..  PerfectifyouTe bui.  AWS Global Startup
Google Clowd Program e Rolling Upto$35Dkcredits..  Cloud-based early-  Ifyou're scalingan..  Cloud - Google for
Microsoft Pegasus Program Yes Rolling Advanced supportf..  Likely by invitation Microsoft for Startu
NVIDIA NVIDIA inception 5 Rolling Continuous suppor..  NVIDIA Inceptionis.. - Startups must hewps v nvidia
Microsoft Microsoft for Start..  Global s Rolling Nofix duration Ivisa digital always... Early Stage Startups..  Cloud Credits Sofw.  hrtps//vawwemicros
Enterprise Ireland HPSU Founders Fo...  Ireland Yes Rolling & manths During the progra..  Cliemts of Enterpiis hewps//wve.enterp
EIT Health Catpult s Upcoming Showease fortopE..  Small EU companie..  Greatifyou're past...  hpsiYeitheaitheu
EU-LAC EU-LAC Digital Acc Yes Upcoming 2/19/2026 Corporate-startupa..  Whatmakes you an jeulzcdigital,




¥ = F® = Allems +  Upcoming/Open

Fundings *
Funder Category Programme Call D Keywords Call Name Topic Status Call 4 Call Launch ) Deadline submiss..  Deadline submiss...
I Enterprise Ireland National, Grant Fun...  Market Research Gr..  NA k... . Gr. Rolling
l Health Research Board ‘Women's Health Applied Fartnership..  MA health, social care 5. Applied Parnership..  Applicationsinthe .. Open 3/27/2026 3/27/2026
I ‘Co-funded by the European Union and H... ‘European Eurostars call forpr. NA ‘European Startupa.. GOpen 1/16/2026 3/19/2026
I Horizon ‘Europe ‘European Cluster 1 - Health (.. 'HORIZON-HLTH-20__. Regulatory science . Maintaining an inn_. Open 2/10/2026 4/16/2026 4/16/2026
l HSE seed-funding. micro Spark Seed Spark Seed - micro-.. Spark Seed frontfine healthcare..  Open 3/28/2026 3/29/2026
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